Curated View

Designing structure for the way you work.

Most businesses don’t need more tools. They need the ones they have to work rogether.

That’s where we come in.

Sierra Mason - sierra@curatedview.co
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INTRODUCTION

The Work

What Curated View does and why it matters.

Most systems—especially in small businesses—exist in divided states. The creative and the operational. The
visible and the hidden. The idea and its execution. Individually, these elements may function. But without

structure between them, they remain fragmented.
Curated View operates at the point where these separate elements meet. We don’t replace what you've built.

We idcntify where the connections are missing and build them.

The work is not to add complexity. It is to refine what already exists—to reduce noise, organize movement,

and allow information, time, and energy to pass through your systems without unnecessary resistance.

What That Looks Like

In practice, this means:

= Bridging your client experience and your backend systems.

= Aligning your brand identity with your actual operations.

= Converting manual, repetitive processes into automated flow.

= Translating your vision into executable, maintainable structure.

The goal is not to rebuild your business. It is to create coherence between what already exists.
Who This Is For

Curated View works with small businesses, independent operators, and creative professionals who have buile
something real but feel the friction in how it runs. You may have the right tools but no system connecting
them. You may be spending hours on tasks that should take minutes. You may know something isn’t working

but can’t see exactly where.

That's what we're here to find and fix.
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INTRODUCTION

The Process

A clear, structured engagement from first conversation to final handoff.

How an Engagement Works

1. Entry Conversation.
We begin with a conversation to understand your business, your current systems, and where you feel
friccion. This conversation is already diagnostic—we're listening for how your system operates, not just

what tools you use.

2. Intake & Consent.
You'll complete an intake form capturing both operational details and how you perceive your own
system. We also introduce our research consent framework—anonymized structural patterns from
engagements contribute to our methodology, and we want you to understand that clearly before we

begin.

3. Structural Reading.
We observe your system through three lenses—Flow, Connection, and Coherence—and produce a
structural reading: an interpretation of what your system reveals about how it operates, where

coherence is missing, and what patterns are present.

4. Insight & Implementation.
The structural reading is shared with you before implementation begins. Then we build: workflow
redesign, tool integration, and automation—applied directly into your systems, not delivered as a slide

deck. The implementation demonstrates the insight.

5. Delivery & Handoff.
You receive a complete delivery document showing what was found, what changed, why, and how to
maintain it. We walk through everything so there are no gaps between what was built and your ability

to use it.

6. Follow-Up.
Two to three weeks after delivery, we check in. Is the system holding? Has anything shifted? Has your

perception of how your business operates changed? This ensures the work is functional, not just

delivered.
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INTRODUCTION

What You Receive

Every engagement produces tangible, documented outcomes.
O

Deliverables

Structural Reading. The primary deliverable. A document interpreting what your system reveals about how it
operates—where coherence exists, where it’s missing, what the friction patterns mean structurally, and what
becomes possible when the gaps are closed. Written so you can see your business through the same lens we

used.

Restructured Workflows. Processes redesigned based on what the structural reading surfaced. Reduced

friction and improved flow, built around the coherence points identified in the reading.

Tool Integration. Where appropriate, your existing tools are connected so information flows between them

without manual intervention.

Automation. Repetitive tasks that consume time without adding value are automated where the system

supports it. Al is introduced only where it serves the structure being built.

DCliVCI‘y Document. A COl’l’lpI‘ChCnSiVC analysis documcnting What was fOl.,lIld7 Wl’lat was Changcd, and thC

reasoning behind each structural decision.

Handoff Summary. A concise reference showing what changed, how to use it, and what was
rcccivcd—including guidancc on how to continue obscrving your own system using the Vocabulary from the

structural reading,

What to Expect

An engagement typically runs one to two weeks from intake to handoff, depending on the scope and
Complcxity Ofyour systems. Communication is direct and minimal—we kccp you informed without creating

more noise.

You are not expected to understand the technical details. You are expected to notice the difference—both in

how your business runs and in how clearly you can see it.
how your b {in how clearly
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The Approach

What sics behind the work.

Curated View is not defined by the tools it uses. It is defined by a particular way of seeing—the ability to
look at a set of disconnected elements and understand where structure is missing between them.

Every business is made up of parts that were built at different times, for different reasons, by different
people. The result is almost always the same: things work, but they don’t work together. The seams show.
Time leaks through the gaps.

What we do is find those gaps and close them. Not by adding more—but by aligning what’s already there.
The result is a system that feels coherent. One where the parts support each other instead of competing for

your attention.

When two systems are brought into relationship—when their boundaries are understood, and their overlap is

defined—a new structure becomes possible. That’s where we operate.

The thinking behind Curated View extends beyond business operations. It draws from a broader practice of
structural observation and pattern recognition—a methodology that treats every engagement as both a
service to the client and a contribution to a deeper understanding of how systems work. That dual purpose is

what makes the work sharper over time.

If that resonates, there’s more to discover.

Sierra Mason

sierra@curatedview.co
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